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Permanent Fund
Operation Regulation 2075
Peace Education Network-Nepal (PENN)
Permanent Fund Operation Regulation

Preamble
As specified in sub-article 8 of the Article 5 of PENN Constitution (Functions to meet the Objectives of the Organisation) and the formation of a Permanent Fund for PENN in order to maintain a healthy internal financial condition and article 27 that allows the organization to establish such a resource by the incorporation of a Regulation for operation. On 2070 Chaitra 01st (March 15th, 2014), the Annual General Meeting of PENN endorsed the concept paper for establishment of the Permanent Fund by ratifying the operation regulation through the PENN secretariat. 
Chapter I
(1) Definition:

In the Regulation the given context and reference if doesn’t differ:

a) ‘Constitution’ means “Constitution of PENN 2067”

b) ‘Organisation’ means “Peace Education Network-Nepal that has been abbreviated as PENN”. 

c) ‘Office’ means the Central Secretariat and the District PENN Office.
d) ‘Executive Committee’ means the Central or District elected working body. 

e) ‘Advisory Council’ means the Council composed of PENN Founders, Former Presidents, Honorarily selected Educators and Peace Practioners who have contributed to Peace nationally and internationally.
f) ‘Sub-committee’ means a committee comprising of a team of PENN members nominated by the Central or District Committee for a specified purpose or task. 

g) ‘Executives’ means people with a portfolio such as the President, Vice-President, General Secretary, Treasurer, Secretary. 

h) ‘AGM’ means the Central and District annual and Special AGM as well as the AGM that holds election at the end of the tenure. 

i) ‘Member’ means all kinds of the members of PENN.

j)  ‘Regulations’ means all kinds of rules and regulations that are ratified by the AGM to fulfill the special objectives of the organization.
k) ‘Local Head’ means the Chief District Administrative Officer.

l) ‘Local Authority’ means the District Development Committee, Municipality, Sub-municipality and the Village Development Council (VDC).

m) ‘Fund’ means the ‘Permanent Fund’ established by the PENN Executive Committee.
n) ‘Fund Management Committee’ means the three to five member committee headed by a Co-ordinator and formed by the AGM in order to operate the ‘Permanent Fund’. 

o) ‘Co-ordinator’ means the lead person nominated from the Executive Committee by the AGM for the Operation of the Permanent Fund.

p) ‘Operation Regulation’ means the regulation(s) prepared by the Central Secretariat for the operation of the Permanent Fund.

q) ‘Income’ means any type of contribution (cash or kind) contributed to the Permanent Fund.  
Chapter II
(2) Objectives: PENN has established a Permanent Fund for the fulfillment and promotion of Peace, Human Rights, Civic Awareness, Non-Violence, Democratic Value and Good Governance. The special objectives of this fund will be the following:
a. To establish a sustainable and perennial resource in order to award/reward an individual, an organization or an institution who has contributed immensely for Peace on the International Day for Peace i.e. September 21st on an annual basis.
b. In order to establish a financial resource to sustain and operate the organization on the following grounds of necessity:
1) Annual auditing and renewal of the organization 
2) Organising AGMs
3) Organising events and program on the International Day of Peace
c. In order to match funds provided by donors for projects for such matching fund schemes by using the annual interest received from the fixed deposit of the Permanent Fund.

d. In order to keep the organization live and active. 

Chapter III

(3) Annual and regular Programs for the fund development:

a. Dispatch request letters to PENN Advisors, Founders, General Members, Executive Members, Organisations, Institutions and generous people for contribution to the fund.

b. The contributors will be felicitated in the following way:

· Anyone contributing NRs1 lakh or more will be awarded Life Member, felicitation citation and pashmina shawl from the hands of a VIP at the International Peace Day event. 

· Anyone contributing more than NRs10,000 will be felicitated at the International Day of Peace.
· Anyone contributing NRs1001/- to NRs9999/- will be felicitated with a Certificate of honour. 

Chapter IV
(4) Income source for the Fund will be generated by:

Contributions and donations from people like industrialists, businessmen, educationists, peace building organisations and institutions who are willing to donate for Peace in Nepal:
a. 20
% of overhead expense received from donors and contributors.
b. Annual membership fees:

a. 10% of the individual annual membership fees.

b. 10% of the institutional membership fees.
c. 20% of the individual life membership fees.
d. 60% of the institutional membership fees other than from the schools.
e. 60% of the institutional life membership fees. of the schools.
 
Chapter V
(5) The operation of the fund will be done in the following ways:

a. The capital amount of the collected fund will NOT be withdrawn for one decade (10 years).
b. The rules of the Fund Operation will be modified by the Executive committee except the article 5(a). 
c. The collected capital fund will be deposited in a highly reliable financial institution as decided by the Executive Committee.
d. The Fixed account of the PENN Permanent Fund will be operated jointly by: Fund Coordinator, PENN Treasurer and the PENN President.
e. In case of no income of PENN, the 2/3 majority of the Executive Committee can allow the use of the interest received from the Fixed Account of the PENN Permanent Fund provided the expense is endorsed by the Executive Committee for needs as per Chapter II Article b). 
f. The book of account of the PENN Permanent Fund will be kept separately by the Treasurer with the help of the Coordinator of the Fund Operation Committee (Chapter VI).
g. The Coordinator will produce the Income Expense Statement of the Permanent Fund through the Treasurer at the AGM.

Chapter VI
(6) Formation of the PENN Permanent Fund Operation Committee:

The Coordinator of this Operation Committee will be nominated by the PENN AGM. The two members of the three-member committee will be nominated by the Coordinator. He must ensure the composition as: One female Member and one Member- Secretary from the Executive and General Members. The tenure of the Coordinator will be specified by the AGM that nominated him. 
Rights, responsibilities and duties of the Fund Operation Committee:
a) Rights, responsibilities and duties of the Coordinator:

· Chair the meetings of the Fund Operation Committee

· Prepare work plan of the Fund Operation Committee for the PENN Executive Committee

· Propose nomination and get the composition of the 3-member Fund Operation Committee ratified by the PENN Executive Committee 
· Mobilise the resources extensively to strengthen the PENN Permanent Fund

· Ensure the Fund Accounts are well managed by the Treasurer

· Ensure the directives of the PENN Executive Committee are followed to strengthen the Permanent Fund

b) Rights, responsibilities and duties of the Member-Secretary:

· Prepare agenda and proposals for meetings of the Fund Operation Committee

· Organise regular meetings of the Fund Operation Committee

· Prepare and document minutes of the Fund Operation Committee meetings at the office

· Assist the Coordinator in operation of the decisions reached by the Fund Operation Committee
c) Rights, responsibilities and duties of the Member:

· Participate actively in the Fund Operation Committee meetings

· Support and assist the Fund Operation Committee in implementing the decisions made at the meetings

d) Controversy management: Incase there are any controversies regarding the fund operation, the AGM can appoint a committee to resolve the issues.

Chapter VII

(7) As per the Nepal Law: Any coverage not made or felt incomplete in this PENN Permanent Fund Operation Regulations 2070 or if any debate/conflict arises, the issues will be dealt as per the apparent Acts and Law of Nepal. 
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